
The Cairns Indigenous Art Fair (CIAF), a 
major not-for-profit event, is unlocking 
its full potential and enabling true 
collaboration with SurePact’s software.

The client 
CIAF is a not-for-profit organisation that facilitates 
the sale of artwork created by Indigenous artists. 
With a focus on offering an ethical art marketplace, 
CIAF attracts national and international collectors 
and curators, commissions new work and provides 
pathways and professional development opportunities 
for emerging visual and performance artists. 

CIAF’s annual three-day art fair and market showcases 
Indigenous art centres and their artists from across 
Queensland. CIAF’s Collectors and Curators program 
has led to work by Aboriginal and Torres Strait Islander 
artists being acquired for private and public collections 
around the globe. 

Models adorned with Pormpuraaw Art & Culture 
Centre wearable ghostnet designs, Photo by Cristina 
Bevilacqua, Courtesy Cairns Indigenous Art Fair.

CIAF was established by the Queensland Government 
as a strategic initiative of the Backing Indigenous Arts 
program in 2009. The not-for-profit company has since 
transitioned to independent status, but continues to 
be supported by both Federal and State Government 
funding. In addition to this funding, CIAF actively seeks 
philanthropic and sponsorship partnerships. 

The problem 
Even as the organisation went from strength to 
strength, CIAF General Manager Darrell Harris identified 
a transparency gap that arose from the lack of a 
collaborative enterprise solution to suit their needs. 

Harris says the organisation was in need of integrated 
software that allowed them to track the progress of 
their grant funding with full visibility for all relevant 

parties, which could then feed into a project 
management solution that would be accessible to 
everyone working within the CIAF team, as well as 
external contractors, artists, performers and other 
stakeholders. 

“The need for project management software was quite 
evident,” he says. “Everyone here is very capable and 
works very hard, but we didn’t have any software that 
encompassed and intertwined each person’s role, so 
we could track where each member of the team was 
at and have full transparency and accountability across 
our projects. That’s where I saw a gap that needed to be 
filled.”

The solution 
After seeing the SurePact software in action in a 
previous role, Harris recognised that it could also be the 
solution for CIAF.

In December 2020, CIAF Lead Project Officer Megsi 
O’Toole became the first member of the organisation to 
be trained and mentored in the use of SurePact. Quickly 
becoming proficient in administering the solution, she 
has since trained her colleagues to use the software.

O’Toole says CIAF has begun using SurePact’s grant 
management module to manage all lifecycle stages 
of grant delivery with full accessibility and visibility, 
centrally housing all contracts, documents and 
information related to a grant in one location with a 
robust audit trail.
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...having an overview of all the 
money coming into the organisation 
in one place, and a high-level 
understanding of which milestones 
need to be hit and when  – has been 
very beneficial.” 
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“As an organisation, we rely on grants to facilitate 
everything we do,” O’Toole says. “So inputting those 
grants into SurePact – having an overview of all the 
money coming into the organisation in one place, and a 
high-level understanding of which milestones need to 
be hit and when  – has been very beneficial.” 

CIAF is also in the initial stages of using SurePact’s project 
management and contract delivery modules to ensure 
transparency, accountability and compliance across 
the organisation. With intelligent and customisable 
workflows, built-in analytics and real-time reporting 
dashboards, SurePact is helping CIAF to streamline all 
project activities in one place ahead of this year’s CIAF 
event, to be held from 17-22 August 2021. 

“Internally, all of our staff have access to SurePact, and 
are currently using it to track their projects on a day-
to-day basis,” O’Toole says. “From the perspective of 
the staff, what’s been most beneficial is being able to 
manage workloads. It’s transparent and tangible – you 
can see exactly what people are working on, whereas 
beforehand, we just knew that they were busy. So even 
in the month that we’ve been using SurePact, it’s really 
helped to clarify people’s roles. 

“Closer to the event, we’ll have our PR and marketing 
teams, artists, performers, event management, security 
– hundreds of external contractors – using SurePact to 
collaborate, as well as key stakeholders like the Cairns 
Convention Centre and Cairns Regional Council.

“SurePact’s functionality is simple, but there’s a depth 
of features – we’re still discovering all the things it can 
do for us, like the Asset Management register to track 
completed artworks that we’ve commissioned.” 

O’Toole says she wouldn’t hesitate to recommend 
SurePact to other not-for-profit organisations looking for 
a grant and project management solution. 

“I would highly recommend it, especially if they’re 
operating off multiple spreadsheets at the moment,” she 
says. “To have everyone working on the one platform, to 
enable that collaboration across the organisation – it’s 
just been so beneficial for us.”

From the perspective of the staff, 
what’s been most beneficial is being 
able to manage workloads. It’s 
transparent and tangible – you can 
see exactly what people are working 
on, whereas beforehand, we just 
knew that they were busy.”

...having an overview of all the 
money coming into the organisation 
in one place, and a high-level 
understanding of which milestones 
need to be hit and when  – has been 
very beneficial.” 
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